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Wedbre committed to our 4 Key Core Val

Community, Mutual Aid and Spirit Centered. These values are behind

our mission of creating and sustainingW HOLENESS. As a MAX

member, it is our commitment to you that you witness these values in

action. Whether talking on the phone with a MAX staff member or

having a visit with your MAX agent or one of our mutual aid ministers,

we want you to experience the way we live out our values. Throughout

this report, weodll go into more detai
committed to each one of them.
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Exceeded our new growth goals

Affected a new faith-based eligibility expansion
Appointed dozens of new brokers

Practiced good stewardship

Expanded MAX mutual aid ministries
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message to ourmembers

Our Vision & Mission: Creating and Sustaining WHOLENESS by preserving and restoring property,
lives and communities through a combination of quality insurance programs and mutual aid ministries.

This mission is achieved by:

1. Providing faith -based property and casualty insurance for homes, tenants, farms, churches and businesses,
from Ontario through British Columbia.

2. Partnering with congregations across Canada to reach out and meet the needs in their local communities
through our Burden Bearing ministry, email Support Network prayer ministry and a financial aid ministry
through MAX Canada Share Fund, Inc. (an incorporated charity).

This vision and mission is what has drawn me to MAX. | have had a sense of call on my life from a very young age and
mutual aid has been a big part of this call. It began with the opportunity to serve as a director for Amish & Mennonite
Fire and Storm Aid Union. | had many wonderful years with that organization as we were able to help many

individuals and families in their time of need. Out of this affiliation came the opportunity to serve as the accountant of
Mennonite Aid Union i the precursor organization of MAX Canada. When Mennonite Aid Union became MAX
Canada, | was asked to join the board of MAX (North America). At the end of 2009, | stepped down as Board Chair of
MAX to take the position of President and CEO of MAX Canada. Joining MAX has been a wonderful opportunity to
fulfill the sense of call | have felt.

| am very pleased to report 2010 has been a year of building momentum. As our President and CEO of MAX (North

America), David Wine, likestosay,i We ar e begi nni ng tWith thaintroduction ef our $tagtembnead | . o
Faith-based Shared Values, we as an organization have been able to reach out to the larger faith community and share

with them the rich tradition of mutual aid rooted in our Anabaptist history. It has been a good change for us as our bro-

kerage network has grown significantly this past year as a direct result of this change. We look forward to 2011 and the
future, as the Aflywheel 0 continues to build momentum, to
as MAX Canada Share Fund, Inc.

Through MAX Canada Share Fund, Inc., our registered Canadian Charity, we were able to reach and touch many
peoplesd |Ilives this past year. Nel son Scheifele has done
look forward, as we partner with churches across Canada, to continue to meet needs in their local communities as well

as find new ways to reach out to those in need to Create and Sustain Wholeness.

Thank you for your support of MAX and your participation in helping to reach out and meet the needs of others.

/e

Timothy S. Wagler, B.B.A., C.A.
President & CEO MAX Canada
twagler@maxcanada.org
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key core value#1

Stewardship can be defined as holding or managing

something in trust for another. We help our members

manage the stewardship of their property and lives

through loss control and good underwriting practices.

MAX practices good stewardshi
assets, investing in life-affirming and life -enhancing

funds. Good stewardship creates peace of mind.

WHOLENESS
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mutual aild ministries
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In addition to our insurance, we also have unique Mutual Aid Ministries (MAM).

Burden Bearing Ministry

This ministry is available when a member or constituent experiences a traumatic event or loss
resulting in financial hardship. MAX, through MAM, will be available to walk with them in

their time of need T in partnership with their local faith community 7 to address their
emotional, spiritual and financial needs.

Support Network Ministry

This is a ministry that invites a network of interested members and friends throughout North
America to be notified by email of special needs or concerns and joys or celebrations in the
constituency and among the MAX membership. Support Network Ministry participants are
invited to undergird these needs or concerns and joys or celebrations through prayer. Needs or
concerns may relate to claims, natural disasters, illnesses, traumatic events or other losses.

Currently, the Support Network emails are being sent to more than 6,000 MAX members and
friends who have asked or given permission to be on the list.

In 2010, 12 Support Network emails addressing sixty-six different prayer concerns were sent.

MAX Canada Share Fund, Inc.

This ministry provides one time financial grants, in partnership with the faith community,

during difficult financial hardship, caused by losses, health crises, loss of employment or when
sudden disabilities occur and are not covered by insurance. The financial support ministry is
provided through the auspices of MAX Canada Share Fund, Inc. (a registered charity under the
Canada Revenue Agency).

For a copy of the MAX Share Fund Grant application, download a copy on our website or
contact mutualaid@maxcanada.org or (877) 770-7729. For more information about MAM and
the MAX Share Fund, explore www.maxcanada.org.
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key core value#2

MAX has its historical roots in the Anabaptist
(Mennonite, Amish, Brethren in Christ) faith
communities. This lineage defines our values and how
we serve. We invite all persons of faith, regardless of
denominational membership, who share our values of
community and compassion to become part of the
MAX community. Members know that premiums paid
Into MAX ultimately serve and stay in the church and
community groups we insure. We build relationships
based on trust, love, integrity and care to enable and
build community.

WHOLENESS
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2010 financial statement
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MAX Canada Insurance Company (CA $)

Assets

Cash 173,000
Investments 10,997,000
Due From Members 529,000
Installment Premiums 638,000
Deferred Policy Acquisition Costs 755,000
Reinsurance Receivable 942,000
Other Receivable 362,000
Other Assets 394,000
Total Assets 14,790,000

Liabilities & Shareholder Equity

Loss & Loss Adjustment Reserves 3,111,000

Unearned Premium Reserves 3,829,000
Due to Agents 171,000
Due to Other Insurers 251,000
Due to Members 152,000
Taxes and Other Payables 284,000
Total Liabilities 7,798,000
Shareholders Equity 6,992,000
Total Liabilities & Equity 14,790,000
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key core value#3

We provide tangible help, care and support in time of
needd insurance related or notd through our program

of Mutual Aid Ministries. We set aside a tithe of our
Insurance income each year from all entities of MAX to
address ministry needs and integrate with constituent
congregations, conferences and denominations we
serve. We sustain WHO L ENE S S and restore lives
by focusing on the emotional, spiritual and financial
needs of our constituency experiencing trauma, burden
or loss.
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notice of annual meeting
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Notice of Annual Meeting of Subscribers of MutualAid eXchange

Notice is hereby given to all Subscribers (Members) of MutualAid eXchange that the Annual Meeting of
Subscribers will be held on Monday, May 9, 2011 at 1:30 p.m. Central Daylight Saving Time at Building 14,
Corporate Woods, 8717 West 110th Street, Suite 350, Overland Park, Kansas, to consider and act upon
the following matters:

(a) Election of Directors. The names of the nominees for vacancies on the Board of Directors intended, at th
time of issuance of this notice, to be presented by the Board to the Subscribers at the meeting for electiol
to the Board of Directors of MutualAid eXchange, to the identified terms, are:

Henry Hawkins, Harrisonburg, Virginia (Director since 209&a(3xerm)d Vice President, Farmers &
Merchants Bank and Registered Investment Advisor Representative with Infinex Investments, Inc. (2003
present); Rockingham County Industrial Development Authority, Board Membprd2601; Virginia
Mennonite Retirement Community Foundation, Inc. Board MembgyrEX&0m)

Tim Redekopp, Waldheim, Saskatchewan (Director since 2@8)(&rm)- Former General Manager
of Mennonite Trust Ltd. (retired), Waldheim, Saskatchewan; Various roles in the Fellowship of Evangelice
Bible Churches, including Board Vice Chairman and Chairman of Education Committee

Bill Tammeus, Kansas City, MissoyedBterm)d Kansas City Star (197present), including Editorial

Board Member (197-2004) and Faith Section Columnist and Religtbits Reporter (20€2006);

Various other roles as Columnist and Editor for a variety of Christian and secular publications and author
of several books

Marc Wilson, Overland Park, Kansasyéar term)d Kansas Securities Commissioner (201Q);

Attorney (2005present); Communications Director for U.S. Congressman Dennis Mo«€2@(q1p99
DirecodKansas Chil drends Service League, Communi t
Community Services of Johnson County

(b) Such other matters as may properly come before the meeting.

Pursuant to Section 2.5 of the MutualAid eXchange Bylaws, the Board of Directors has fixed the close of
business on March 4, 2011 as the record date for determination of Subscribers entitled to notice of and to
vote at the Annual Meeting or any adjournment thereof.

Every Subscriber is invited to attend the meeting in person. Subscribers who do not expect to attend in
person are requested to complete and return the accompanying proxy form.

March 7, 2011

Scott T. Forland, Secretary
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key core value#4

We believe that the divine presence of God is the
greatest power on earth. It is the force that motivates,
guides and heals. We listen to that divine guidance in
our decision-making and planning. Our inner spiritual
lives enable our outer abundance mentalityd Go d 0 s
creation is extravagant and we operate out of the
provided and perceived abundance.
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